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Would you like things to be simpler? We cannot herald
the end of bureaucracy. But we can help to simplify bu-
reaucratic requirements, guidelines and processes in order
to create space for the essential. So well and efficiently
that productivity and competitiveness in business, public
administration and the third sector are increased without
restricting legal certainty.

The Working Group for Economic Administration (AWV) is
the nationwide forum in which answers to current ques-
tions concerning the economic design of administrative
processes are developed. We set the exchange between
the sectors in motion, we coordinate and moderate it.
More than 1,200 managers and experts are involved in the
AWV, and we always remain neutral. This makes us unique
in Germany — and has been so since 1926.

The AWV is a non-profit association with many opportu-
nities for participation. Our members include numerous
large companies, SMEs, associations and authorities,
but also start-ups and research institutions. We are
being financially supported by the Federal Ministry for
Economic Affairs and Energy on the basis of a resolution
of the German Bundestag.

www.awv-net.de/english

WV


https://awv-net.de/english

networking & .
simplifying

UNIVERSITIES @ 2 SEIneE

S/
ADMINISTRATIVE COLLEGES "‘ J L]

PUBLIC it — THIRD

ADMINISTRATION FEDERAL y/.. 7..: NS A< i 7 " NPO SECTOR
GOVERNMENT y : ¢ g FOUNDATIONS
PS o« » . Y )74 » : ]
FEDERAL STATES o T\ sk ". %o COMMUNITY FOUNDATIONS
¢ o TN s/ v Je  REWISTERED
LOCAL AUTHORITIES 4 L s '. . .ASSUCIMIONS
| MINISTRIES S Tt = = AN
v i
. oo .. D ..
/ - 8 o®
wa = . d { \ N .
4 Y. J
.. > Y
¢
[ &L o
|
¢



Optimisation is our goal

We develop standardised solutions and practical
support for the efficient implementation of admin-
istrative processes and rely here on the know-how
of our strong network.

Smooth, efficient administration — based on user-friendly
processes in companies, the public sector and the third

sector — that is our vision.

The AWV therefore supports the optimisation of internal
processes and existing interfaces between the sectors.
This may concern, for example, the implementation of a
tax law regulation in business practice or the transmis-
sion of wage data to the Federal Employment Agency. In
order to increase efficiency, we focus both on the stan-
dardisation and digitalisation of administrative processes
and on the practical, low-bureaucratic design of legal re-

quirements.

Through our working group, we promote
the cross-sectoral and cross-industry net-
working of players and create the space
for an exchange of knowledge and expe-
rience at eye level. We are convinced that
complex administrative processes can
only be adequately recorded, sustainably
simplified and win-win situations created
if the sectors exchange information with
each other.

What we stand for
B We connect experts from business, public
administration and the third sector.

B We ensure that administrative processes
are simplified.

B We support the consistent digitalisation of
administrative processes.

B We facilitate the implementation of laws
and regulations.

B We create cross-sectoral win-win situations.
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Up-to-dateness characterises our topics

We analyse legal, economic and technical devel-
opments, thus recognising the need for action
at an early stage and developing forward-looking

proposals for practical solutions.

In an increasingly digital working world, companies, admin-
istrations and the third sector face ever new challenges and

administrative questions, which we specifically address.

Within the scope of our AWV specialist work, we deal with
a wide range of topics: from questions of interpretation in
connection with digital accounting, for example, to the

development of digital skills and ques-
tions of archiving websites. The mani-
fold topics are always under the premise
of simplifying administrative processes
and relieving unnecessary bureaucracy.
Practical relevance and up-to-dateness
are important criteria for us to tke up and
work on topics. We receive suggestions
for topics from our existing working com-
mittees, from our members and also from
federal ministries.

The success of our work is based on a well-
developed network of volunteers: managers
and experts from business, public admin-
istration and the third sector. Thanks to
these committed top performers, we are
able to quickly address a wide range of ad-
ministrative issues and to provide practical
assistance.

Solutions we offer

Data exchange standard “eXTra” for elect-
ronic transfer between business and public
administration, free of charge
(www.extra-standard.de)

Electronic invoice exchange standard
“ZUGFeRD”, free of charge
(www.ferd-net.de/eng)

Guide to the German Principles of Proper
Accounting and Bookkeeping and Retention
of Accounts, Records and Documents in
Electronic Form as well as Access to Data
Principles (GoBD), free of charge
(www.awv-net.de/GoBD-Leitfaden)

Standardised certificates for payroll
accounting
(www.awv-net.de/Bescheinigungswesen)

Free access to knowledge transfer and
networking through theme-centred meetings
and events
(www.awv-net.de/Veranstaltungen)

Other freely available publications, for ex-
ample on data protection, and our periodical
“AWV-Informationen”
(www.awv-net.de/Publikationsverzeichnis)

Further information
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Volunteering guarantees our success

We provide executive managers and experts
from all three societal sectors with a neutral
platform for the exchange of experiences an for

the development of shared ideas, procedures

and solutions.

Vibrant specialist discourses, high-quality results and new
ways of networking between companies, public adminis-
tration and the third sector characterise our cooperative

collaboration.

The AWV honorary office is based on a professional ex-
change that is organised across sectors, industries and
administrations. There is always the possibility of partici-
pating in one or more of our approximately forty working
committees, which are divided into six specialist com-
mittees. Here you will meet managers and experts who

actively shape challenges at interfaces
relevant to administration, who share their
knowledge and who benefit from the cur-
rent exchange of information and experi-
ence for their full-time work.

Our working committees meet in the form of
face-to-face meetings or web conferences.
We publish the results of our specialist
work in the form of practical guidelines,
recommendations for action or statements,
which are made available on our website.
We also disseminate them via specialist
conferences, seminars, our newsletter and
the periodical “AWV-Informationen”.

How we are positioned

Specialised Committee 1

Digitalisation and Modernisation in Busi-
ness, Administration and the Third Sector

Specialised Committee 2
Administrative Simplification and
Debureaucratisation in the Personnel
Management Environment
Specialised Committee 3

Accounting and Taxes

Specialised Committee 4
International Trade Procedures and
Electronic Communication Issues
Specialised Committee 5

Projects
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Board, Management and Office

AWV President

Werner Schmidt
Member of the Executive Board LVM (Ret.), Mlnster

AWV Vice President

Katja Wilken

President of the Federal Office of Administration,
Koln

AWV Board Members

Florian Breger
IBM Deutschland GmbH, Miinchen

Dr. Christine Brockmann
PD - Berater der 6ffentlichen Hand GmbH, Berlin

Marco Brunzel

Stadt- und Regionalplaner (TU), Fellow Stein-
Hardenberg Institut, Berlin

Hans-Peter Busson

EY GmbH & Co. KG Wirtschaftsprifungs-
gesellschaft, Eschborn/Frankfurt am Main

Reinhard Fischer
Deutsche Post DHL Group, Bonn

Stefan Haussmann
Deutsche Bahn AG, Berlin

Hilmar Hessel
Lufthansa Group Business Services GmbH, Hamburg

Dr. Lars Meyer-Pries
DATEV eG, Nirnberg

Prof. Dr. Michéle Morner
Deutsche Universitat fir Verwaltungswissenschaften
Speyer

Dr. Klaus Ritgen
Deutscher Landkreistag, Berlin

Dr. Christian Schulz

Federal University of Applied Administrative
Sciences, Briihl

Sponsor‘s Representative on the Board

MinDirig Boris Petschulat
Federal Ministry for Economic Affairs and Energy,
Berlin

AWV Management

Joana Siebert-Tavares
Managing Director, Eschborn

AWV Office

15 full-time employees, Eschborn

Our honorary board is responsible for the strate-
gic orientation of AWV. Our specialist work in the
specialist committees, working groups and project
groups is also led and carried out by experts on a
voluntary basis.

The full-time employees accompany and coordi-
nate the central control as well as the organisa-
tional and technical supervision of the specialist
work.

2 Contact us!
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Our Member Companies
and Institutions

2B Advice GmbH, Bonn

A

ABACUS Research AG, Wittenbach (Schweiz) + Accenture
GmbH, Kronberg im Taunus + adata Software GmbH, Verden
+ ADP Employer Services GmbH, Bremen + Alfred Karcher
SE & Co. KG, Winnenden + Allianz Deutschland AG, Unter-
féhring + Anstalt fir Kommunale Datenverarbeitung in Bayern
(AKDB), Nirnberg + AUDI AG, Ingolstadt + Avantago GmbH
& Co. KG, Dusseldorf

B

Barmenia Krankenversicherung AG, Wuppertal + BASF SE,
Ludwigshafen + Bausparkasse Schwabisch Hall AG, Schwa-
bisch Hall + Bayer AG, Leverkusen + BearingPoint GmbH,
Berlin + BENTELER Business Services GmbH, Paderborn +
Billit AG, Hamburg + BMW Group, Miinchen + BNP PARIBAS
S.A., Frankfurt am Main + Boehringer Ingelheim GmbH, Ingel-
heim + brain-SCC GmbH, Merseburg + Bremer Rechenzentrum
GmbH, Bremen + British American Tobacco (Industrie) GmbH,
Hamburg + Bundesdruckerei GmbH, Berlin + Bundessteuer-
beraterkammer, Berlin + Bundesverband der Deutschen Indus-
trie e.V. (BDI), Berlin + Bundesverband der Dienstleister fir
Onlineanbieter BDOA e.V., KoIn + Bundesverband IT-Sicherheit
e.V. (TeleTrusT), Berlin

Cc

CIB software GmbH, Miinchen + cit GmbH, Dettingen/Teck +
ClassiX Software GmbH, Hamburg + Comarch Software und
Beratung AG, Hamburg + Continental AG, Hannover + CSS AG,
Kinzell

D

Daimler Truck AG, Leinfelden-Echterdingen + DATAKONTEXT
GmbH, Frechen + Dataport A6R, Altenholz + DATEV eG, Nirn-
berg + Deloitte GmbH Wirtschaftsprifungsgesellschaft, Frank-
furt am Main + Deutsche Bahn AG, Berlin + Deutsche Bank
AG, Frankfurt am Main + Deutsche Gesellschaft fiir Informa-
tion und Wissen e.V. (DGI), Frankfurt am Main + Deutsche
Gesellschaft fiir Recht und Informatik e.V., Karlsruhe + Deut-
sche Post DHL Group, Bonn + Deutsche Telekom AG, Bonn
+ Deutsche Universitat fur Verwaltungswissenschaften Speyer,
Speyer + Deutscher Verein fiir 6ffentliche und private Fiirsorge
e.V., Berlin + DIN Deutsches Institut fir Normung e.V., Ber-
lin + Ddlle Informationssysteme GmbH, Chemnitz + Dornbach
GmbH, Saarbriicken + Dr. Ing. h.c. F. Porsche AG, Stuttgart-
Zuffenhausen

E

ekom21 — KGRZ Hessen, GieBen + ERGO Group AG, Dissel-
dorf + EY GmbH & Co. KG Wirtschaftspriifungsgesellschaft,
Eschborn + Evonik Industries AG, Hanau-Wolfgang + EXA AG,
Heidelberg + Exyte Management GmbH, Stuttgart

F

Festo SE & Co. KG, Esslingen + Finanz Informatik GmbH &
Co. KG, Hannover + FINSOZ e.V. — Fachverband Informa-
tionstechnologie in Sozialwirtschaft und Sozialverwaltung,
Berlin + Forschungsinstitut fir Rationalisierung (fir) e.V. an

der RWTH Aachen, Aachen + Fresenius SE & Co. KGaA,
Bad Homburg vor der Héhe + Freudenberg SE, Weinheim +
Fujitsu Technology Solutions GmbH, Berlin + fwsb GmbH,
Eschborn

(]

GDV Dienstleistungs-GmbH, Hamburg + Gesamtverband der
Deutschen Versicherungswirtschaft e.V. GDV, Berlin + gff Fi-
nanz- und Personalwirtschaftssysteme GmbH, Andernach +
gfo — Gesellschaft fiir Organisation e.V., St. Augustin + GIP
Gesellschaft fir innovative Personalwirtschaftssysteme mbH,
Offenbach am Main + Goethe-Institut e.V., Miinchen + Grant
Thornton AG Wirtschaftsprifungsgesellschaft, Disseldorf +
GS1 Germany GmbH, Kdln

H

HANSALOG GmbH & Co. KG, Ankum + HANSALOG MEGA
GmbH, Dortmund + Haufe-Lexware GmbH & Co. KG, Freiburg
+ haveldata GmbH, Brandenburg + haveldata west GmbH,
Ratingen + HDI AG, Hannover + Helmerich-PCAS Software
& Service GmbH, Minster + Hessische Beziigestelle (HBS),
Kassel + HS — Hamburger Software GmbH & Co. KG, Ham-
burg + HSP GRUPPE Servicegesellschaft mbH & Co. KG,
Hannover + HUK-Coburg VVaG, Coburg

|

IBM Deutschland GmbH, Ehningen + Infoniga Deutschland
GmbH, Boblingen + Inform GmbH, Aachen + Informationstech-
nische Servicestelle der gesetzlichen Krankenversicherung
GmbH, Heusenstamm + InfraServ GmbH & Co. Hochst KG,
Frankfurt am Main + infrest — Infrastruktur eStrasse GmbH,
Berlin + INIT AG fir digitale Kommunikation, Berlin + Ins-
titut der Wirtschaftspriifer in Deutschland e.V., Disseldorf +
IP Customs Solutions GmbH, Ratzeburg + IVZ — Informations-
Verarbeitungs-Zentrum, Berlin

J
JOCKEY GmbH, Hechingen + John Deere GmbH & Co. KG,
Mannheim

K

Kienbaum Consultants International GmbH, Hamburg +
KION Group AG, Frankfurt am Main + Komm.ONE, Stuttgart
+ KPMG AG Wirtschaftspriifungsgesellschaft, Disseldorf

L

LAND-DATA GmbH, Visselhovede + Landesamt fiir Besol-
dung und Versorgung NRW, Disseldorf + Landesamt fiir
Besoldung und Versorgung Baden-Wirttemberg, Fellbach +
Landesamt fiir Finanzen, Miinchen + Lufthansa Group Busi-
ness Services GmbH, Frankfurt am Main + LVM Versiche-
rung, Minster

M

MACH AG, Lubeck + MAHLE International GmbH, Stuttgart
+ Mecklenburgische Versicherungs-Gesellschaft a. G., Han-
nover + Mercedes Benz Group AG, Stuttgart + Merck KGaA,
Darmstadt + METRO AG, Disseldorf + Metropolregion Rhein-
Neckar GmbH, Mannheim + mind — Beratungsagentur —,
Mannheim

N
Nestlé Unternehmungen Deutschland GmbH, Frankfurt am
Main



0
oia GmbH, Disseldorf + Optravis LLC, Basel + ORGA-SOFT
Cooperation GmbH, Mainz

P

P&I Personal & Informatik AG, Wiesbaden + Profibu GmbH,
Koln + Prognos AG, Disseldorf + PwC PricewaterhouseCoo-
pers GmbH Wirtschaftsprifungsgesellschaft, Frankfurt am
Main

R

RAL Deutsches Institut fiir Gitesicherung und Kennzeich-
nung e.V., Bonn + REFA Bundesverband e.V., Darmstadt
+ regio iT gesellschaft fir informationstechnologie mbh,
Aachen + REWE-ZENTRALFINANZ eG, Koln + Rheinische
Versorgungskassen, Kéln + Robert Bosch GmbH, Stuttgart
+ Rolls-Royce Power Systems AG, Friedrichshafen + R+V
Allgemeine Versicherung AG, Wiesbaden + RWE AG, Essen
+ RZV Rechenzentrum, Wetter (Ruhr)

S

Sage GmbH, Minchen-Dornach + SAP SE, Walldorf +
SCHUFA Holding AG, Wiesbaden + Schwarz Corporate
Solutions KG, Neckarsulm + Schwarz Personal Services
GmbH & Co. KG, Neckarsulm + Scopevisio AG, Bonn +
SD Worx GmbH, Dreieich + SEEBURGER AG, Bretten +
Seghorn Inkasso GmbH, Bremen + Seyfried Informatik KG,
Dattenberg + SOKA-BAU Urlaubs- und Lohnausgleichs-
kasse der Bauwirtschaft, Wiesbaden + Sopra HR Software
GmbH, Wilhelmshaven + SP_Data GmbH & Co. KG, Herford
+ Stada Arzneimittel AG, Bad Vilbel + Storecove GmbH,
Dusseldorf + STRECK MACK SCHWEDHELM Rechtsanwal-
te Steuerberater Partnerschaft mbB, Kdln + Symtrax S.A.,
Mannheim

T
TRON gGmbH, Mainz + TRUMPF SE + Co. KG, Ditzingen

U
USU Software AG, Moglingen

v

VEDA GmbH, Alsdorf + VDMA Verband Deutscher Maschi-
nen- und Anlagebau e. V., Frankfurt am Main + Vitec Docu-
Bizz ApS., Taastrup, Ddnemark + Vodafone GmbH, Diisseldorf
+ VOI — Verband Organisations- und Informationssysteme
e.V., Bonn + Volkswagen AG, Wolfsburg + VRG IT GmbH,
Oldenburg

w

Weltron Elektronik GmbH, Feuchtwangen + Westfalische
Provinzial AG, Minster + W. Kohlhammer Compunication
GmbH, Stuttgart + Wirtschaftsverband Kopie & Medientech-
nik e.V., Frankfurt am Main + Wolters Kluwer Software und
Service GmbH, Ludwigsburg + WTS GmbH, Miinchen

z

Zentralverband deutscher Konsumgenossenschaften e.V.,
Hamburg + Zweckverband Kommunales Rechenzentrum
Niederrhein (KRZN), Kamp-Lintfort

Join us!

Benefit from our unique, cross-sectoral network
and strengthen our positions on reducing bureau-
cracy and simplifying administrative procedures
through your employer's membership. The AWV is
a non-profit association, therefore our membership
fee is tax deductible.

For more information on AWV membership, please
visit our website or contact us personally!

2 Further information
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AWV — Arbeitsgemeinschaft fir
wirtschaftliche Verwaltung e.V.
Dusseldorfer StraBe 40

65760 Eschborn

Tel.: +49 6196 77726-0
info@awv-net.de
www.awv-net.de/english

Supported by:

% Federal Ministry
for Economic Affairs
and Energy

on the basis of a decision
by the German Bundestag
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